? SAC
The goal of SAC is to provide feedback to a number of

school improvement initiatives and to work with the principal
to make sure the school is constantly making progress.

Meeting called by: Candice Metcalf Type of meeting: SAC General Meeting
Meeting Date: 3/11/2025 Meeting Time: 2:30pm
Location/Address: | Principal’s Conference Room

Attendees: See attached sheet

SIGN IN SHEET IMAGE NOT AVAILABLE
ATTENDANCE INCLUDED:

Tiffany Davies
Raegan Miller
Calvin Williams
Nathan Lovelette

Called to Order: OFFICIAL TIME UNAVAILABLE AT THE TIME THE MINUTES WERE
TYPED

Correction to prior month meeting minutes — prom dresses were donated by the PTSA
through PTSA President. It had been reported that they were donated by a city council
member.

Motion to approve minutes with above correction — Raegan M, second — Nathan L., all in favor - motion
carried.
Principals Report (delivered by Nathan L):
Teaching vs. Learning - We teach, but are the students learning? EL/ESE/IEP/Interventions
» Everyday students should be:
Reading in all classes — having their eyes on texts
Answering rigorous high-level questions and discussing
Writing about what they read
= Cycle 3 testing happening now
» End of quarter 3 — March 14
= Super Bowl of Testing, May 5-May 9
ATHLETIC/CLUBS
= Varsity wrestler placed 6" in the state
» Varsity Wrestling won the district FHSAA wrestling tournament
OTHER
= FAFSA Night — February 11", over 26 families participated




= Personnel -2 long-term subs in math and ELA
o College Career Coordinator - Mr. Brian Cooper
= New graduation venue — touring today
= Spring Break — March 17-21
Challenges:
» Recruiting for programs during late application period
* Maintaining academic momentum as we approach testing
Opportunities:
»=  Build momentum
= Utilize data to drive instruction and intervention
Growth:
= Ongoing communication and building relationships within the community
Open Discussion
e Discussed engagement opportunities with middle school aged feeder schools to boost
enrollment and showcase programs.
Adjourn: OFFICIAL TIME UNAVAILABLE AT THE TIME THE MINUTES WERE TYPED




